
MENDOTA HEIGHTS
MUNICIPAL CAMPUS-  POLICE & CITY HALL



Project Goals
• Address safety & accessibility deficiencies
• Improve services to the community
• Preserve victim rights
• Right - size and modernize facilities & systems

• Function
• Quality and durability
• Energy efficiency

• Wise financial stewardship



Format
• Needs -  understanding the “Why”

• Timeline of work

• Alternatives considered

• Next steps
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Safety & Security 

Gro und  Le ve l Offic e  Exp o s u re  & Re s id e n t ia l W ind o w s  Thro ug ho u t
• Exposed to external threats
• Lack of privacy/security 
• Highly vulnerable to breach

• Unable to improve existing windows 
• HVAC challenges



Safety & Security 

Em p lo ye e s  a re  e s p e c ia lly vu lne ra b le  
a t  n ig h t  a nd  o n  w e e ke nd s



In t e rna l Vu lne ra b ilit y a nd  Am b us h  Ris k

Maintenance access in 
wall and out - of - sight 
hallways introduce hiding 
spots/ambush points.

• Not secured from public City Hall spaces
• Multiple ambush points throughout the building
• Limited security for firearms and ammunition
• Storage of hazards and flammables

Efficient and Effective Service



Uns u it a b le  W o rks p a c eLa c k  o f Vic t im  P riva c y
• No private space for victim and 

witness interviews
• Current interview space is not 

suitable, affecting the ability to 
provide effective services

• Essential spaces such as locker rooms are 
not adequate for employee needs

• Lack of workspace for those handling 
confidential information

Efficient and Effective Service



One  Ro o m - Ma ny Us e s

• Roll Call 
• Meal Space
• Gun Cleaning
• Evidence Packaging
• Storage

Employees are not able to 
separate their break space from 
their work space due to limited 
availability.  

Efficient and Effective Service



• Mold and water intrusion issues 
• Many areas are not ADA compliant
• OSHA compliance difficult
• Many areas do not meet fire code

He a lth  Im p a c t sP o o r P ub lic  a nd  Op e ra t io na l Ac c e s s
• Em p lo ye e  p a rkin g  e xp o s u re  a n d  e n tra n c e  vis ib ility
• On e - wa y p a rkin g  lo t a c c e s s
• Pu b lic  wa yfin d in g  c h a lle n g e s

Accessibility & Environment



Renovations to City Hall

A P la c e  fo r Co m m un ity
The current City Hall facility lacks many 
energy - efficient upgrades; therefore: 

• City services and operations do not 
align with public sustainability 
priorities.

• The building does not serve as an 
example in the community as 
residents are encouraged to make 
these upgrades as well.

• The HVAC issues alone create 
significant waste of energy and 
resources, increasing the cost to 
perform City services.

Fiscal Responsibility Environmental Stewardship
The most cost - effective use of 
taxpayer dollars will be to include 
necessary updates to City Hall at 
the same time as the Police 
Department project; this would 
address:

• Office capacity needs for staff.

• Storage limitations affecting 
functions such as election 
services.

The Mendota Heights City Hall is located in the same building and directly above the Police Department. Many of the same 
problems experienced in the Police Department are present throughout the building, in public spaces and employee 
workspace. Wh e n  th e  Po lic e  De p a rtm e n t re n o va tio n  ta ke s  p la c e , u p d a te s  a t  City Ha ll s im p ly m a ke  s e n s e . 

He a lth y, a c c e s s ib le  a n d  in vitin g  
p u b lic  s p a c e s  e n c o u ra g e  p u b lic  
p a rtic ip a tio n  in  c ivic  a c tivitie s . 

As  a  s m a ll c o m m u n ity, th e  City’s  
m u n ic ip a l c a m p u s  o ffe rs  
g a th e rin g  s p a c e s  fo r p u b lic  
m e e tin g s .

De fe rre d  fa c ility m a in te n a n c e  h a s  
c o n trib u te d  to  c h a lle n g e s  in  
e m p lo ye e  re c ru itm e n t a n d  
re te n tio n . 



To meet the needs of the community and our employees, changes to the 
Me n d o ta  He ig h ts  m u n ic ip a l c a m p u s  a re  e s s e n tia l.

Shared Understanding



Current City Hall  
Built

Health & Safety 
Concerns 
Identified

Office Construction

Space Needs 
Assessment1989

2016

2020

2020-
2021

Historic Timeline



Proposals 
Reviewed

2023

2024

Alternative 
Construction 

options explored

March 18, 2025
Council approves contract with ICS for updated facility condition 
assessment and space utilization study 

August 6, 2025
Work Session - Updated needs presented to council. Staff advised 
to go back through and identify needs vs wants

September 3, 2025
Work Session - Needs assessment presented again. Presented 
present needs, project scope removed future needs. 

September 15 2025
Staff met with Mayor and Acting Mayor

October 7, 2025
Staff presented three options to City Council 

2025



Alternatives Considered
• Dis b a nd  the  p o lic e  d e p a rtm e n t  a nd  c o n t ra c t  fo r s e rvic e s

• Re m o d e l/ e xp a nd  e xis t ing  b u ild ing

• Mo ve  s o m e  a d m in is t ra t ive  s e rvic e s  t o  a  t h ird  b u ild ing  lo c a t io n

• Build  o n  a va ila b le  c it y-o w ne d  p ro p e rty
– P ub lic  W o rks  La nd , Bo urne  p ro p e rty s it e

• Find  e xis t in g  s p a c e  in  t he  b us ine s s  p a rk

• As k  th e  s t a t e  fo r a s s is t a nc e  (b o nd ing  re q ue s t s )



Three options
1. Do  no th ing

2 . Bu ild  fo r the  ne e d s  o f to d a y

3 . Bu ild  fo r fu tu re  ne e d s



Option One
Do  no th ing  to  a d d re s s  s a fe ty, s e rvic e , s p a c e , a nd  a c c e s s ib ilit y is s ue s

W o u ld  s t ill re q u ire  b e tw e e n  $ 1.5  – $ 5 .9  m illio n   t o  re p la c e  m a jo r 
e q u ip m e n t  (c o m p le te  d e fe rre d  m a in te na nc e  it e m s )

P ro s : Ine xp e ns ive , c o m fo rt a b le , a nd  re lie ve s  the  c o unc il o f ha ving  to  
m a ke  d e c is io ns .

Co ns :*Ge s tu re s  Bro a d ly* 



Option Two
BUILD NEW  FOR CURRENT NEEDS

Es t im a te d  p ro je c t  c o s t  o f $ 2 5  m illio n

P ro s : Me e t s  m o s t  s p a c e , s a fe ty, s e rvic e , a nd  a c c e s s ib ilit y is s ue s . 

Co ns : Do e s  no t  t a ke  a ll c u rre n t  s p a c e  is s ue s  in to  c o ns id e ra t io n , 
id e n t ifie d  fu tu re  ne e d s  w ill re q u ire  a d d it io na l c o ns t ruc t io n . 





Option Three
BUILD NEW  FOR THE FUTURE

Es t im a te d  p ro je c t  c o s t  o f $ 3 3  Millio n

P ro s : Me e t s  s p a c e , s a fe ty, s e rvic e , a nd  a c c e s s ib ilit y is s ue s . 

Co ns : P ric e





Items Added for Option 3
• P D S id e :

– Vic t im / fa m ily c o n fe re nc e  ro o m
– Kitc he ne t t e / s to ra g e  fo r t ra in ing
– Ad m in  c o n fe re nc e  ro o m
– CS O/ Co d e  e n fo rc e m e n t  
– Me nta l He a lth  ro o m
– Ve h ic le  b a ys

• City S id e :
– Co m m u n ity c la s s ro o m
– Co u n c il c o n fe re nc e  ro o m
– Ad m in is t ra t ive  c o n fe re nc e  ro o m



Next Steps
• As k  ICS  to  d o  tw o  m o c k  up s . One  fo r the  c u rre n t  ne e d s , o ne  fo r fu tu re  

ne e d s  (it e m s  tha t  w e re  c u t )

• P u t  o u t  the  “ ne e d s ”  p o rt io n  o f th is  p re s e n ta t io n , a lo ng  w ith  invit e s  fo r 
to u rs  a nd  p u t  o u t  t he  tw o  m o c k-up s

• Eng a g e  w ith  the  p ub lic , a s k ing  fo r fe e d b a c k  o n  e a c h . No t  a  vo te , b u t  
fe a tu re s  the y like / d o n ’t  like



THANK YOU
Everyone deserves to feel safe and secure in their home. 

For our dedicated staff, City Hall is their second home. 
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